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INTRODUCTION

If you're reading this presentation, it's because
you're looking to advance your sports organization.
Whether you're an institution or a coalition of clubs,
you're seeking a tool capable of supporting,
developing, and expanding your vision of sports
organization. To achieve this, you aim to establish a
new management model that simultaneously
promotes the popularization of sports, talent
identification, and athletic excellence.



The challenges

The issues you encounter in managing your
organization include:

Lack of centralized data

*Slow tracking processes

*Absence of a unified strategy for sports development
*Lack of protocols for identifying your most promising
athletes
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Implementation of the Integrated Sports Management System

NATIONAL SPORTS CENSUS Deployment of Sports

Projects
Execution of the SPORTS POPULATION .
CENSUS for a progressive and adapted |, Utilizing the information obtained from
organization of the overall sparts population data a'nalysis‘ this stage involves the

* et &4, & Implementation of specific brojects

aimed at enhancing sports performance
1.+ “across the country, with a focus on .
<+ ., adopting new sports management

S

Data Analysis and Sports Guidance

g - "'_};ragices.
. stage involves analyzing the gathered data ol Y
to identify and position the sports »
.

population in relation to the development
programs of each federation or institution..




Advantages

Improvement of sports performance at both
national and international levels.

Identification and development of emerging
sports talents.

Increase in participation in sports activities
across the population.

Optimization of financial and human resources
allocated to sports.

Enhancement of the image and reputation of
your organization within the sports community.

Boosting national pride through sports
successes in international competitions.

Strengthening of social fabric and community
cohesion through participation in sports
activities.
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PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5
2 months 1 month 1 month 1 month 1 month
Collection and Initial training for local Development of Identification Final training for
analysis of existing management officers. algorithms and tools and selection of local management
data on the sports Design and for data analysis and pilot sports officers. Official
population within implementation of the sports guidance. projects for launch of the sports
your organization. national sports census initial management
system. deployment. system.

The dates are estimates and may vary depending on the availability of resources and cooperation from stakeholders.
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Q’[ steps
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pren Invitation to discuss the pmpoQaI in detail and .
plan the next phase of actrc)n S




taipamail@gmail.com



